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226. Telegram From the Ambassador in Vietnam (Lodge) to the 
Department of State 1 


Saigon , October 29, 1963—6:40 p.m. 

* 1. 1 have reviewed the following factors which appear to me to be 
particularly relevant in a balanced examination of the positive and 
negative forces affecting the chances of a successful coup d etat: 

A. Of immediate concern is the apparent lack of detail furnished 
by General Don both with regard to the military units to be involved 
and the politico/psywar side. This appears to me to be at least in part 
explained by the Generals' reticence to reveal these details at this point 
and because of what must be a much greater regard for security than 
was the case in August. The Generals also acknowledge a certain 
amount of compartmentation and division of labor among the princi- 
pals which on balance should work to our advantage. 

B. The acknowledged involvement of General Dinh is an ex- 
tremely variable factor. The Generals seem acutely aware of this and 
Don states that they have him under 24-hour a day surveillance and 
are prepared to neutralize him at any time should he kick over the 
traces. 

C. The possibility of a premature, unrelated and precipitate coup 
by Col Pham Ngoc Thao or others looms large as a negative factor. 
Again, the Generals appear completely aware of this and as you know, 
we have never been particularly sanguine that Thao has this capabil- 
ity. 

D. Knowledge of the involvement of certain civilian opposition 
elements, notably Bui Diem, who has stated that he is liaison between 
General Kim and civilian leaders, probably Dang Van Sung and Phan 
Huy Quat, represents both a positive and negative factor. On the 
negative side, it represents an extension of knowledge weakening the 
security element but on the positive side, it indicates an awareness of 
the necessity of civilian political inclusion and the fact that as Don has 
stated it is not intended to establish a military junta. Tran Trung 
Dung's knowledge and probable involvement despite his disclaimer, 
further indicates intention to form civilian government, probably 
within frame of reference of constitutional succession. 


* Source: Department of State, Central Files, POL 26 S VIET Top Secret; ^diate; 
ives Only. The source text is CIA Station telegram [document number not declassified] 
rom Saigon sent to the Department of State eyes only Rusk, Hamman, Ball, 
ind Hughes. Also sent to the Department of Defense eyes only for McNamara, GUpatac, 
raylor, Krulak, and William Bundy; to the White House eyes only for McGeorge Bundy; 
■epeated to Honolulu eyes only for Felt and to OA eyes only for McCone, Carter, and 
ielms. Received at the Department of State at 7:59 a.m. 
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E. I am disturbed over the reported discussion of Col Nguyen 
Khuong's approaches to U.S. military personnel without the authori- 
zation of the coup principals. It should be remembered that Khuong's 
role was obscure in the August coup activities. Don has stated that the 
coup principals would discipline Khuong and that he has been re- 
moved from the scene. 

F. It would seem to me that the existence of an imminent coup 
atmosphere would reduce the element of surprise necessary for the 
successful implementation of a coup d'etat. This coup atmosphere has 
pertained, however, for several months which would tend to reduce 
the state of readiness for countering such a coup attempt. We have 
some information that counter-coup combat elements have been sub- 
orned. The fact that the coup principals remain as the responsible 
military authority enhances both their knowledge and ability to dis- 
pose the units both for and against. 

2. Additional factors which should be noted are: 

A. To date the Generals have not indicated either a desire for or 
dependence on our support or actions for successful implementation of 
a coup. On the contrary, the Generals have repeatedly demanded the 
least possible American involvement. 

B. Although we are well aware of the profundity of student and 
Buddhist dissidence and unrest and even ability to undertake certain 
limited action, we do not know of any plans to utilize these elements 
and of course cannot calculate the extent of spontaneous action they 
might undertake. 

C. Action taken with respect to the Commercial Import Program 
and the severance of support and certain elements under Col Tung 
have created a coup atmosphere and some deterioration in the eco- 
nomic situation characterized by the fluctuation of the piastre value, 
the disappearance of gold on the market, and the rising prices of 
consumer commodities. 

D. Please note Don does not want me to change date of my 
departure for Washington. We are reviewing whole situation Wednes- 
day night to see whether change my departure is justified. 

3. A point which must be completely understood is that we are 
not engineering the coup. The sum total of our relationship thus far is: 
that we will not thwart a coup; that we will monitor and report; and 
that Conein's longstanding friendship with Don may be a real help. 
Although there have been no requests to date by the Generals for 
material or financial support, we must anticipate that such requests 
may be forthcoming. 

4. In summary, it would appear that a coup attempt by the Gener- 
als' group is imminent; that whether this coup fails or succeeds, the 
USG must be prepared to accept the fact that we will be blamed, 
however unjustifiably; and finally, that no positive action by the USG 


I 
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can prevent a coup attempt short of informing Diem and Nhu with all 
the opprobrium that such an action would entail. Note too Don's 
statement we will only have four hours notice. This rules out my 
checking with you between time I learn of coup and time that it starts. 
It means U.S. will not be able significantly to influence course of 
events. 


227. Telegram From the Chairman of the Joint Chiefs of Staff 

(Taylor) to the Commander, Military Assistance Command, 
Vietnam (Harkins) 1 

Washington, October 29, 1963. 

JCS 4188-63. 1. In a discussion of the Vietnam situation at the JCS 
meeting with the Secretary of Defense on 28 October, 2 concern was 
expressed over what appears to us a continued lack of effective com- 
munication between you and Ambassador Lodge. For example, one 
receives the impression from CAS Saigon 1986 3 4 5 and [document number 
not declassified] 4 that there was a lack of common understanding of the 
Washington coup guidance. It appears that CAS Saigon 1896 and 
[document number not declassified] 5 which quoted you on a sensitive 
subject were transmitted first and shown to you later. The issue re- 
ported in MAC 1993 6 contains a disagreement on facts which might 
have been resolved in Saigon by direct discussion between principals 
prior to messages being sent to Washington. These examples tend to 
form a picture of a relationship which lacks the depth and continuity 
required by the complex circumstances in Saigon. 

2. Related to the foregoing is the divergent reporting on the mili- 
tary situation arriving through the MACV and Ambassadorial chan- 
nek. Saigon 768 7 contains statements on the progress of the campaign 
at variance with those which we have received from you and with the 

1 Source: Kennedy Library, National Security Hies, Vietnam Country Series, Top 
Secret Cables, October 1963 (B). Top Secret; Eyes Only. The telegram is a compilation of 
documents prepared for the White House; there is no time of transmission on the source 
text. 

2 No record of this meeting has been found. 

3 See footnote 5, Document 207. 

4 Reference is to the first CIA telegram described in Document 209. 

5 Reference is to the second CIA telegram described in Document 209. 

6 Document 214. 

7 Document 207. 
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1. . I have reviewed the following factors which appear to me to be particular! 
relevant in a balanced examination of the positive and negative factors affecti 
the chances of a successful coup d'etat: 

^^■a^OOmmediate concern is the apparent lack of detailJSSSSSSS^ 
ESsSS^ggkoth with regard to the military units to be involved and the 
politico/psywar side. This appears -to me to be at least in part explained 
by the Generals’ reticence to reveal these details at this point and because 
or what must be a much greater regard for security than was the case in August.' 
The Generals also acknowledge a certain amount of compartmentatioh and division 
of labor among the principals which on balance should work to our advantage, 

b. The acknowledged involvement of General Dlnh is an extre mely variable 
factor. The Generals seem acutely aware of this and tSBBWMBWi that they have 
.him under twenty- four hour a /day surveillance and are^preparedto neutralize 
nim at any time should he kick over the traces, 

rno of* T !| e ? f a premature, unrelated and precipitate coup by 

COP Pham Wgoc Thao or others looms large as a negative factor. Again, 'the 
Generals appear completely aware of this and as you know, we have never been 
particularly sanguine that Thao has this capability, 
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of a coup d f etat# This coup atmosphere has pertained 9 “however, for several, 
months which would tend to reduce the state of readiness for countering such 
a coup attempt « We have some information that counter-coup combat elements 
have been suborned# The fact th^t the coup principals remain as the responsit 
military authority enhances both their knowledge and ability to dispose the 
units both for and against# 

2# Additional factors which should be noted are: - : 

a# To date the Generals have not indicated either a desire for or depends 
on our support or actions for successful implementation of a coup# On the 
contrary , the Generals have repeatedly demanded the least possible American 
involvement# 
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b. Although we are well aware of the profundity of student and Buddhist 
dissidence and unrest and even ability to undertake certain limited action, we 
do not know of any plans to utilise the elements and of course cannot calculat 

the extent of spontaneous act>6n they might undertake. 

. * 

* ^ « 

c« Action taken with respect to the commercial import program and the 
severance of support of certain elements under Col# Tung have created a coup 
atmosphere and some deterioration in the economic situation characterized by 
the fluctuation of the piastre value, the disappearance of gold on the market, 
and the rising prices of consumer commodities# * 



d „ n ot want me to change date of my departure for 

Washington# We are reviewing whole situation Wednesday night to see whether 
change my departure is justified# 

3#^ A point which must be completely understood is that we are not engineerin 
this coup# The sum total of our relationship thus far is: That we will not 

report ; 

to date by the Generals for material or financial support, we must anticipate 
that such requests may be forthcoming# 


4#. ^ In summary , it would appear that a coup attempt by the Generals r group -is 
imminent j that whether this coup fails or succeeds, the USG must be prepared 
to accept the^fact that we will be blamed,, however unjustifiably; and finally, 
that no positive action by the USG can prevent a coup attempt short of informi 
Diem_and_JIhu_^ all the opprobrium that su ch, an action would entail# 

This rules ourmy 

checking with you between time I learn"^F^ou^^uid^im?^hat it starts# It 
means U#S# will not be able significantly to influence course of event# 



